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Analysis & challenge toolkit for school leaders:

On the following pages are modified versions of the tables used by inspectors during the Pupil Premium survey.

I have used these, alongside our own school tracking formats, to inform discussions with both the SLT & Governing Body, & to
help to shape future strategic planning for the use of the Pupil Premium Grant (PPG) at Braybrook Primary School.

Financial year Amount of Pupil Premium funding
2014-2015 £131,200
2015-2016 £125,980
2016-2017 £110,140

Percentage of FSM pupils:

Number of FSM pupils eligible for the Pupil Premium:

Number of looked after pupils eligible for the Pupil Premium:

Number of service chn eligible for the Pupil Premium:
Number of adopted chn eligible for the Pupil Premium:

Total

2015-2016
37% as in January 2015 census

94 @ £1320 = £124,080

@ £1900 = £1,900

@ £300 =£0
@ £1900 = £0
£125,980

2016-2017

32% as in January 2016 census

82

@ £1320 = £108,240

@ £1900 = £1,900 (post-LAC)

@ £300 =£0
@ £1900 =£0
£110,140
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Whole School Tracking 2016-2017:

Yr13 & 5 FSMvs Non 2016-17

Yr24 & 6 FSM vs Non 2016-17

* ¥rl DIFF |2016| Aut 1| Aut 2| Spr | Sum | DIFF | Progress . ARE Gap to ARE
Reading
FSM 0 33.1| 340 [360 37.5F 410 34 ™ T
Non-FSM 35.4| 367 [387(410 56 (1) 0 1w | 390
is | 410
¥rl DIFF[2016| Aut 1) Aut 2 | Spr | Sum | DIFF | Progress 7 | 430
Writing 2w | 450
FSM 0 323 | 331|350 35.0. 57 410 3 2 | w0
Nor-FSM 35.7 | 36.7 [38.8| 409 52 (1s) 0.1 3 | %20
Fw | 510
¥rl DIFF [2016{Aut 1) Aut 2| Spr | Sum | DIFF | Progress 3s | 530
Maths ab | 550
FSM 0 339 [ 343 [363 33.4F 410 25 | 570
Nom-FSM 35.6 | 37.0 [388]410 54 (1) 0 & | 520
S5k | 610
Sw | 630
¥r3 DIFF|2016( Aut 1| Aut 2 | Spr | Sum | DIFF | Progress | ARE | Gap to ARE 55 | 650
Reading & | 670
Fsm [ [454[ 463473 |a70 50.1F 530 29 6w | 20
Nom-FSM 46.0| 45.7 | 483 493|518 58  (35) 12 & | 710
¥r3 DIFF |2016| Aut 1| Aut 2 | Spr | Sum | DIFF | Progress
Writing
FSM 448|452 | 46.8 [47.8]492 53.0 38
NonFsh | -2 [260| 262 | 2756 |88 50.3- (33) 27
Yr3 DIFF |2016| Aut 1| Aut 2 | Spr | Sum | DIFF | Progress
Maths ]
Fsm_ [ [452]460] 467 [a7.4 49.2- 550 38
NorFsM | [46.1] 465 | 47.7 [48.5]50.2 (3s) 28
Xr5 DIFF |2016)| Aut 1| Aut 2 | Spr | Sum | DIFF | Progress . ARE Gap to ARE
Reading
FSM o |550[ 558574 [s86 59.5F 650 54
Non-FSM 55.0| 57.4 | 58.3 |60.0{61.6 6.6  [55) 34
¥r5 DIFF | 2016| Aut 1| Aut 2 | Spr | Sum | DIFF | Progress
Writing
FSM 514|536 | 55.0 |57.2|58.8 74 650 5.2
Moot | ¥ [53.0] 553 | 560 [593 aﬂ.gh (5s) 41
¥r5 DIFF |2016| Aut 1| Aut 2 | Spr | Sum | DIFF | Progress
Maths
FsM_ [, [58.0] 606 614 |62.8]64.6 (DN INE6 650 04
Nom-FsM 548|570 584 603|618 7 (55) 3.2

¥r2 | DIFF | 2016|Autl| Aut2| Spr | Sum | DIFF | Progress | ARE Gap to ARE
Reading
FSM 398| 420 | 423 258/ 470 72 470 0 ™ )
Nonsm | O [a03| 415|431 ]a50[464] 02 &1 (25) 06 1w | 320
1s | 410
¥r2 DIFF | 2016)| Aut 1| Aut 2| Spr | Sum | DIFF | Progress 2k | 430
Writing 2w | 550
FsM_ [, [400]428[ 445455473 B 73 470 0.3 2 |70
Non-F5M 04| 415 | 431 [448[4563 5.9 (25) 07 36 | 280
Fy | 510
¥r2 | DIFF |2016)Autl) Aut2| Spr | Sum ) DIFF | Progress 3 | 50
Maths ap | 550
Fsm_ [, [400]420[433]as53[a65] o 65 470 05 2w | 570
Non-F5M 04| 416 433[45.1]453 59 (2s) 07 as | 500
5k | 610
Sw | 63.0
¥rd DIFF | 2016| Aut 1| Aut 2| Spr | Sum | DIFE | Progress | ARE Gap to ARE 5; | 650
Reading &b | 670
FsM_ [ [489]510]526[553[57.0( 0 71 590 2 e | 2.0
Non-F5M 50.0| 51.4 | 52.8 [55.0{56.7 6.7 (4s) 23 & | 710
¥r4  DIFF (2016|Autl1| Aut2| Spr | Sum | DIFF | Progress
Writing
FsM_ [, [499]508]522]545[562 (008 63 560 28
NonFsM | [485| 509 | 52.0]54.0[559] 5.4 (4s) 3.1
¥rd4 | DIFF |2016|Autl|Aut2| Spr | Sum ) DIFF | Progress
Maths
Fsm_ [ ,,[485] 505 515]535 55.3. 64 590 37
Non-FSM 501|517 | 52.8 546562 6.1 {4s) 28
¥ré DIFF | 2016) Aut 1| Aut 2| Spr | Sum | DIFF | Progress | ARE  Gap to ARE
Reading
FsM_ [ [593] 603 [619[63.1 sq.aF 710 6.2
Non-FsM |~ |61E| 63.2 | 64.5 | 66.6| 68.3 6.5 (65) 27
¥ré DIFF | 2016) Aut 1| Aut 2| Spr | Sum | DIFF | Progress
‘Wiriting
FsM_ [ [571] 586 59.8 613 ss.sF 710 57
NonF5M |~ [60.8| 616 | 64.1[66.1| 684 75 {6s) 26
¥r&6 | DIFF |2016|Autl) Aut2| Spr | Sum ) DIFF | Progress
Maths
Fsm_ [ .. [584] 611623633 sa.a- 710 44
Non-F5M 61.7] 53.8 | 66.2 |68.1{ 706 {6s) 04
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Planning & evaluation outline 2016-2017:

Specific intended

. : : Actual impact:
Is thisa | Brief summary of outcomes: sk W RG
new the intervention or o _ activity be Tl
. . Amount allocated to action, including | %W/ s intervention | monitored, when & |, . e ocrion or
Pupil Premium used | ;htervention / action or i or action improve by whom? vi -
- details of year ; ; by whom< activity actually achieve?
to: continued 2 achievement for pupils
— (£) Activitu? groups & pupils eligible for the Pupil )
activity? involved. & the Premium? . If you plan to repeat this
- L How will success be | activity, what would you
timescale: What will it achieve if evidenced? change to improve it next
successful? ame:
Termly 1:1 conversations .
timetabled by Par:;r:jt cholnlsgtg;'flnlfg‘g’
Inc. Ldr
Forge positive (Oct '16/ Feb*17/ June*17) | @nd 15/2 & 16/2/17.
h hool Improved relationships 80% attendance.
ome / SChoo ‘Achievement for Al bet. home/school dA_fA pa§SpOLtS ddg(ctlmentts AfA conversations
H H iscussions had & targe!
|Ink§ }Nlth (st 9 i( £r1ellse9ase) (AfA) 1:1 structured Improved understanding agreed 9 undertaken — 3x targeted
specifically « ﬁﬂ;’ 1 Tormly Contd conversations termly, of the child’s home - tto pugi| |, uinerable families per
- ) targeting 3x FSM chn per circumstances nc. Ldr to report to Fupil | class — Dec ‘16 / April ‘17 /
targete-:d & _ clgss a?:ross the schoF())I Achievement Committee July *17. i
potentially x3 Terms = £4,293 Shared & agreed targets Autumn Term 2016
vulnerable to better support the good 15/12/16), to review Good response &
" ¢ progress of each child progress and impact engagement from families
families Chn make at | g Key strategies identified to
n make at least goo enhance parental support
progress in R/W/M by at home
July 2017 :
Monthly, half termly & end | Attendance as of 20/7/17:
Promote g°°d of year attendance returns 96.3% (as compared to
attendance, to: evidence improved whole 96.6% in July 2016)
i Half-termly whole school school attendance %s PPG: 95.1%
exceed the national draws for 100% N PP OF O
tati 97% by July 2017 Non PPG: 96.6%
expectation attendance o (Highest attendance: Yr 6
ise the school’s % End of year whole school i Reduction in SAMs @ 97.9% attendance)
HElEE soc el L draw for 100% attendance | Raise the profile of good | FSM chn make at least good | Regular monitoring of poor
to 97% by ) ) attendance, which progress, as compared to attendance
July 2017 £750 Contd. (Prizes to promote quality | supports good progress & their non-FSM peers Pre-SAMs held
family time or to support | improves chn’s chances reSAtS M,
Narrow the educational achievement) for the future HT to report to Significant decline in Fixed
Full Governing Body at Penalty Notice fines, as
attendance gap Award and treat day for ’
between

disadvantaged &
Non-disadvantaged

the best attending class
each term in 2016-2017

EVERY FGB meeting
Chair of Govs to write to

compared to 2015-2016.
Sep ‘15 — Apr ‘16: 15 FPNs

parents of 100%ers at (geplfm d_ July ‘17|it1t F;"‘l‘
. end of year ecline due In pa 0 lsle
pupils by July 2017 July 2017 of Wight case)

4
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Provide additional
targeted support
in Mathematics
and English for

Specialist teachers to
target low attaining pupils

Data evidences that
identified chn have made
accelerated progress of 7 or
more steps by July 2017

Attainment gap closes, as

Where 6 STEPS are
expected:
Data for Summer 2017
evidences:
In Yr 6 maths group:
8/8 made accelerated
progress of at least

Yr5 & 6 Chn, with FSM in daily English Identified chn make compared to National 10 steps progress.
to accelerate and mathematics lessons, accelerated progress of exp_ectatlons of their In Yr 5 maths group:
50% of (0.8) Tchr thereby enhancing impact | 7 OF more steps in each of non-disadvantaged peers 9/9 made expected
progress & £20,748 on PPG pupils of all maiﬁztrjr:g%i’c \sNtr)Itlr;]I?Jlanz%U Observations evidence that | Progress with 5/9 making
further narrow Contd. abilities through a y July chn are confident & progress of at least
the gap between 50%£01f 6(%.E%j)chhr reduction in group size. independent learners 5 steps.
. . Chn become more In Yr 6 Literacy Group:
Dlsadvantaged & ; confident & independent Governors t.° u_ndert_a_ke e 2
- Ongoing 9/9 made accelerated
National Non- learn maths monitoring visits
' as learners in Autumn 2016 and progress of at least
Disadvantaged Flexible groupings English monitoring visits 10 steps progress.
attainment in ;“ Spring 2017 to g In Yr 5 Literacy Group:
observe sessions an 3/6 made expected
Maths_and evaluate impact with progress of 4.3 steps.
Reading Subject Leaders _
Books evidence very good
progress of all groups.
Data evidences that
Accelerate . . e identified chn have made Where 6 STEPS are
progress & TAs to listen to identified | d f7 d:
chn read daily 1:1 accelerated progress of 7 or ex_p<_acte 2
further narrow (as highlighted throu’gh more steps by July 2017 class provision maps and
. . data from Summer 2017 in
the gap between (6 chn x 10 mins) Termly PPM actions) Identified chn make Attainment gap closes, as reading evidence:
Disadvantaged & t? sutp%ort in the ) accelerated progress of compatretq to N?ttiﬁn'al :
- . accelerated progress of 7 or more steps in readin expectations of their .
National Non- Rl e disadvantaged pupils in by Ju|yp2017 9 non-disadvantaged peers M 2: 7.2 steps
Disadvantaged (vrs 1-6) Contd reading Yr 3: 4.7 steps
- g_ : : Governors to listen to a Yr 4: 7.1 steps
attainment in . @i BEEETE feie sample selection of Yr 5: 4.6 steps
Reading across 40 TA hrs per week Ongoing confident & independent | readers across the school Yr 6: 5.5 steps

the school,
through daily 1:1
‘Hot-listing’ with
an adult

Identified chn to change
termly, in the light of PPM
actions.

as readers

during monitoring visits,
to gauge enjoyment,
engagement and
attitudes to reading
(Focus on High Attaining
Disadvantaged pupils)

Support of reading for PPG
pupils requires enhanced
focus and support in
2017-2018
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Provide targeted

ITAs target chn identified

Identified chn make
accelerated progress of at
least 7 steps, in reading

Data evidences that chn
have made & sustained at
least good progress by
July 2017

Attainment gap closes, as
compared to non-
disadvantaged National
expectations

SLT observations evidence
that chn are confident &

ITAs used to enhance
capacity for PPG pupils in
key groups for Yrs 2 & 6.

Data from Spring 2017

evidences the good impact
of this.

Key interventions inc.

o Additional reading foci
in Yr 6: 9/12 made
Exp+ progress in Aut.

e 1% Class @ Number:

intervention 2% ITAs as underachieving by and/or maths, which is at independent learners
. . ) Inc. Ldr & SLT through least good . 4/4 made acc. Progress
programmes by Intervention TAs Contd. PPMs with apt HT to report on impact of of 4+ steps in Aut.
specialist £11,355 Programmes of work / Chn are more confident & P%mt « Talk 4 Number:
ITAs interventions apé?g:?;‘;‘éeg‘: ;Vp)hp?cing Committee at EVERY 4/4 madefexpected
i rogress of 2 steps in
their learning meeting prog Aut. P
Governors to undertake
monitoring visits in * Hands @ Work & Play:
Autumn 2016, to observe 4/4 made expected+
sessions and discuss prog of 2+ steps in Aut
impact with Inclusion 5/5 made expected+
Leader at Pupil prog of 2+ steps in Sum
Achievement Committee |, yr 2 pPhonics outcomes:
on15/12/16 100% met the required
standard in 2017.
Ri I Inc. Leader oversees
igorously . systems for monitoring the
support, track, i Ddata ewde(;‘nct:‘s that progress and attainment
Inclusion Leader to: Progress & attainment of isadvantaged chn across of PPG & non-PPG pupils.
and evaluate the . v track & it PPG chn is rigorously the school have made at Summer data evidences
progress of ALL rtlggro;JOs );eg:i)f FSrICIOQIIWI’?r tracked & quickly least good progress by July expected progress or
FSM/Pupil P r?alf werml addressed, where 2017 better in each of R, W & M
Premium Pupils Y concerns arise regarding Attainment gap closes, as inYrs2,4,58&6.
z TLR identify & address poor slow progress or compared to non- Focus is required for
to secure a £2 560 Contd. progress or underachievement disadvantaged National 2017-2018

narrowing in the
attainment gap to
their National
Non-
Disadvantaged
peers.

underachievement,
identified through data
analysis & PPMs

evaluate the impact of
identified interventions

Chn benefit from
additional support or
intervention, which is

quickly identified &
specifically targeted

expectations

Minutes and actions arising
from termly PPMs evidence
quick identification &
addressing of
underachievement

in Reading: Yrs 2, 4 & 6
in Writing & Maths: Yr 4

Inc. Leader’s attendance
of PPMs ensures rigour in
identifying and addressing
under-achievement and in
evaluating the impact of
interventions.
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2x FLOs work with chn &
families across the school

Chn feel safe, secure &

Parent surveys & pupil
interviews evidence that chn
& families feel safe, secure &
well supported by the school

The work of the FLOs has
immeasurable impact on a
number of chn and
families, through ongoing
support and work to
reduce barriers to
learning.

Support the Bt s e obeer | ri0% drumeroton | Sl
social/emotional 2% FLOs S%aal nurture grourtps focubs on thelrfleteﬁ_r ning support of potentially punctuality is impacting
dvt. & welfare of *Family Liaison Officers’ Contd N ggfnuszﬁrn%po ec.ause or this vulnerable families positively on key families

potentially ' CiN/CP/MASG/CAF Potentially vulnerable | iy 45 report bi-annually over time.
vulnerable chn & £47,088 Webster Stratton femilies are el supported on Parent Survey Ofsted Feb 2017 strongly
N . Parenting classes approaching the school for feedback to evidenced the positive
their families Links with agencies PP 9 . Full Governing Body impact of the FLOs and of
PTFA — ‘FOBSA’ help & advice 2h - K al d
. Governors to undertake €ir work alongside
Family events Pupil Survey re: potentially vulnerable chn
u‘ T
behaviour and safety in and families.
Spring 2017 Case studies evidence the
positive impact of the
FLOs" work on a range of
chn and families
Support other Discretionary Since April 2016,
needs, as they 5 families (9 chn) have
arise Breakfast / Afterschool been supported with
- Club subsidies: HT to report to the subsidised breakfa§t_/
(Ongoing) HL10 report 1o the afterschool club provision.
inc. im in £1999.50 Full Governing Body
Inc. | pro_v_l 9 (7 families — 11 chn re: use of outstanding This has impacted
opportunltles s Olfed_’ - - = PPG Funds on a terml! pOSitiVer on:
through basis, through the Attendance
.y . £4495.50 finance section of the HT :
subsidising trips T Punctuality
. . ! Outstanding PPG Funds feportlo Governots Readiness for learning
visits & other unallocated LAC
enrichment CARRY FORWARD TO Supporting parents in
activities 2017-2018 crisis
TOTAL: £105,644.50

Additionally, a key focus for 2016-2017 is the teaching provision and aspirational
targets for high attaining disadvantaged pupils across the school.
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